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WEBSITE REVIEW

BEFORE & AFTER

Same engineetr.
Now you
can see him.

A section-by-section look at how theisraelmiller.com
went from a text-only page to a personal-brand hub:
story, offers, and the person behind them.

PREPARED FOR

WEBSITE

DATE

PREPARED BY

theisraelmiller.com
theisraelmiller.com
September 2026

Israel Miller - ThelsraelMiller.com

theisraelmiller.com

Stop Hustling.
Start Operating.

. LR o ey SHE T S
L o i o i L e s theisraelmiller.com

e I L R TN T S PP |

whe b= e Theeges oo e b omewe, ol S0 | wwar L L

e L

stop | fustling,
St CAperaling

........



THE SHORT VERSION
The idea was right. 7%e

page just didn't show 1t.

The old page had an original engineering concept and a
strong story, but visitors got it as long blocks of text in
the wrong fonts, with no face, and only one way to work
together. The new page keeps the concept and makes

the person, the story and both offers easy to see.

. A real photo up front, framed as "Detail 1 — The Operator"

and ready to become the video.

‘ The story as a dated timeline you can skim in seconds.

‘ Both offers side by side, plus two questions that send each

visitor to the right place.

. Fonts, light mode and phones fixed. It looks like the brand

on every screen.
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WHAT A VISITOR JUDGES

First impression
Does it look intentional?

Who you are

Do | know the person in 10
seconds?

Story you'll read
Skimmable, not a wall of text?

Offer clarity
What can | buy, and which one

is for me?

Path to action

An easy next step for every
visitor?

Brand consistency
Matches the other pages?

Phone experience

@ BEFORE @ AFTER

SCORE

Scores are our judgment against the checklist in this report, not a measured statistic.
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FIRST SCREEN

From text-only to a face and a record.

® BEFORE

theisraelmiller.com

Stop Hustling.
Start Operating. ®

anyone was watching. Thes
entirely on me. The systems guy had no systems.
the structure I us that, in the order you install it

Take the free Operator Audit 2 nxx See the path @

Licensed 2004 - investing since 2005

Operating structure

o The web fonts never loaded. The headline mixes a fallback Times italic with
bold Arial.

e No photo or video. Nothing connects a face to the name.

o One action only: the free audit. No done-for-you option.

The first screen has to answer "who is this?" before anyone
scrolls.

AFTER

theisraelmiller.com

m | Israel Miller Work withme ~ The path

_Yako the free audit 2 HIN

eStop Hustling.
Start Operating.

For 25 years | engineered bridges, roads and water systems
that had to hold up with nobody watching. Then | built a
business that ran entirely on me. The systems guy had no
systems. Now | build them — for my business, and for yours.

e Read my story ¥ Find where to start —

CIVIL ENGINEER - 25 YRS

2001-2025 Since 2004 Operating systems
mment Licensed - investing For bu 3
ISRAEL MILLER SYSTERS OPERATOR e

1 Brand fonts load. A clean serif headline, with the gold kept for the key
phrase.

2 Real photo framed as "Detail 1 — The Operator". It turns into the video when
it's recorded.

3) Two clear next steps: read the story, or find where to start.

4 The record strip: 25 years engineering, real estate since 2004, what | do
NOw.

Personal brands sell trust first. A face and a one-glance record answer "who is this?" before the visitor decides whether to keep

WHY IT MATTERS

reading.

THEISRAELMILLER.COM



THE STORY
A wall of text becomes a dated record.

® BEFORE AFTER

theisraelmiller.com

m | Israel Miller Story Workwithme Thepath  Wherel post Take the free audit 2 MIn
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I was the guy I teach.

©)

I Was the guy [ Z‘e[lc/z. The short version of why this is the only thing | work

on. Dated, like a field book.

emment. Bridges, ro

do it" is not an acceptable an

Network marketing, All effort, no process.

Iran it on long hours, more calls and more energy. Nothing | built kept
working when | stopped working. It didn't last — and at the time | thought
that meant | hadn't pushed hard enough.

p that day, and I had never o

‘The systems guy had no systems.

25 years engineering work that doesn't get to fail.

Bridges, roads, water. On that work, “I'll remember to do it" is not an

ceptable answer. Every task ha umented procedure, a review, a
nd a record. It holds up bec: was designed to hold up without

Licensed. Investing since 2005.

Rentals, arbitrage, surplus funds — all run on the same systems. Real
estate is where | test everything | teach.

I built a business that ran entirely on me.

Same as 2000. | had spent 25 years making sure critical work never

Four steps, in order. Start at
o A strong story in four long paragraphs. Most visitors skim past it. 1 Dated entries (2000, 2001-2025, 2004, 2025): skim the years, then read

. o . what interests you.
e The best line, "I'm not a coach," sits in small gray text off to the side. 4

2 A gold line fills in as you scroll, like an engineer's field book.

WHY IT MATTERS People remember stories told as moments in time. Dates make the 25 years real, and the timeline lets a skimmer get the whole

arc in seconds.

THEISRAELMILLER.COM



OFFERS
One lane becomes two ways to work together.

® BEFORE AFTER
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the bottom.

Operator Elite

By application

© Two ways I can help.
Lga’;]e e]z({)‘llzc)e]“[]z(o: Want to build it yo or have it built for you? Pick

the lane that our business is right now.

Operator OS
$297

Operator Reset
BUILD IT YOURSELF

Operator OS

The course and community | wish I'd had. Six modi For local service bu

Operator Audit

Free

that take you from "everything runs on me" to S your website that lows up and books the job
that keeps working when you step away. — even while you're on a job.

— Time, lead flow, conversion, fulfillment, automation, leverage — Website included, plus the system behind it

— Private community of owners installing the same systems — Missed-call text back, instant replies, follow-up, booking

Start with the free 2-minute audit Set up for you; add a voice receptionist anytime

$297 See Operator 0S — LD See how it works —

Find the problem Fix e Build the system We instal it with you

? — NOT SURE

Where should I start? 1 want to build my own systems

o Only the do-it-yourself Operator path. The Lead Conversion System isn't on 1 Build it yourself or have it built for you, side by side.

L[ 2) Each lane shows who it's for, what's included, the price and one button.

e Nothing helps a visitor decide where they fit. _ _ o _
3) Two quick questions send each visitor to the audit, the reset, Operator OS or

the Lead Conversion System.

WHY IT MATTERS A hub page is a switchboard. Visitors who can't tell which offer is theirs leave. The two lanes plus two quick questions catch

both kinds of buyer.

THEISRAELMILLER.COM



WHERE I POST
Links become a place to follow.

® BEFORE AFTER
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m | Israel Miller Workwithme ~ Thepath  Where | post Take the free audit 2 MIn

Where I post. Where I post. o e e

@ @theisraclmiller @theIsraclMiller Tsrael Miller

e *)  @thelsraelMiller 9 @theisraelmiller Israel Miller

@

Israel Miller @theisraelmiller @theisraclmiller

Israel Miller @theisraelmiller J @theisraelmiller

: Systems Operator
Israel Miller ey @‘1 Engincer israel @theisraclmiller com

Israel Miller Systems Operator Civil Engineer israel@theisraelmiller.com
s Start US. Governmen N wide e abot
vrs

o Text-only handles in a grid, easy to skim past. 1 Every platform has an icon and a handle, and each card opens the profile.

e The footer said 24 years while the Lead Conversion System page said 25. 2) One career line everywhere: 25 years.

WHY IT MATTERS  Consistent facts across every page are what make a personal brand believable. One mismatch invites doubt.

THEISRAELMILLER.COM



@ ON A PHONE
Most people will

iPhone-size screenshots of the first two screens on each
meet you o7 a phone. e

® BEFORE AFTER

m | Israel Miller Take the free audit

SYSTEMS OPERATOR

@ Israel Miller Take the free audi

01

I'was the guy / teach.

ISRAEL MILLER - SYSTEMS OPERATOR

icensed 2004 - investing since 2005

Rentals, arbitrage, surplus funds. Run on the

The short version of why this is the only thing |

Stop Hustling.
Start Operating. o

Stop Hustling. work on. Dated, e a fed book
Start Operating.

For 25 years | engineered bridges, roads and
water systems that had to hold up with
nobody watching. Then | built a business that
ran entirely on me. The systems guy had no
systems. Now | build them — for my
business, and for yours.

Read my story ¥ e

Find where to start —

2000

Network marketing,
All effort, no process.

For 24 years [ engineered infrastructure for

svernment — bridges, roa
I ran it on long hours, more calls and more

energy. Nothing | built kept working when
| stopped working. It didn't last — and at
the time | thought that meant | hadn't
pushed hard enough.

ems that had to hold up whether

watching. Then I lef

built my own business, and it ran cntir
me. The systems guy had no systc:
What follows is the structure I used to

that, in the order you install it

Take the free Operator Audit 2 HIn

See the path

2001-2025

25 years engineering work
2001-2025 Since 2004 that doesn't get to fail.

U.S. Government Licensed - investing

first bu Bridges, roads, water. On that work, "I'll

ted it in 2000 and ran it on effort — lo remember to do it" is not an acceptable
hours, mor more en There was no answer. Every task has a documented
procedure, a review, a spec and a record. It
holds up because it was designed to hold

up without anyone's attention.

Operating systems

ss behind any of it. Nof built k
process behind any of it. Nothing I built kept T e

ng when I stopped working. It didn't

nd at the time I thought that meant

o Mismatched fallback fonts on the headline. 1, The brand headline and a short intro fit on the first screen.

e Screen after screen of text before anything visual. 2) Thumb-sized buttons.

WHY IT MATTERS On a phone there's room for one idea per screen. The new layout gives each screen one job: who | am, then the story, then the

offers.

THEISRAELMILLER.COM



BY THE NUMBERS
What we measured.

CHECK BEFORE AFTER
Fully loaded

Time until the page finished loading on a fast 14s 1.0s
connection

PO 77KB 39 KB

Everything downloaded on first view

Buttons & links on the first screen

- i i 7 12

What a visitor can act on without scrolling
Tap-to-call links 0] 0]
Lead form or booking on the page No No
Video on the page No No
Search description (meta) No No
The line Google shows under your link
Social share image
The picture shown when the link is texted or No No
posted
Images without descriptions (alt) 0 0
Accessibility + search

ideways scrolling on a phone
o v g P No No

Should be No

Both pages measured live on theisraelmiller.com (HighLevel) with a desktop browser, a day apart. Load times vary by connection; they're shown for comparison.
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WHAT WE KEPT / WHAT WE ADDED

The engineering concept stayed. Everything else got sharper.

WHAT WE KEPT

v "Stop Hustling. Start Operating." as the headline.

v/ The engineering-drawing identity: station markers, sheet labels, the
title block.

v/ The Ascension Profile drawing of the Operator path (it now draws
itself as you scroll).

v/ The story, in your words: "The systems guy had no systems."

v/ The free audit as the first step.

THEISRAELMILLER.COM

+

WHAT WE ADDED

Real photo, framed and ready for the story video.

A dated story timeline.

A "How | work" section with five short principles.

The Lead Conversion System as a second lane.

A two-question "Where should | start?" guide.

Social icons for all six platforms.

Light mode that follows each visitor's device.

Offers run from one settings list, so a new offer is a one-line edit.



THE BOTTOM LINE
The old page described an engineer.

The new one troduces him.

Nothing here promises results. What changed is that a visitor can now see who you
are, skim your story, and know which offer is theirs, on any screen.

01 02 03

Set the page title and search description in Record the 90-second story video. The frame is Add 3-5 real photos to the timeline entries.
HighLevel. Browser tabs and Google show already on the page.

nothing yet.

See the live page theisraelmiller.com
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